DREAM RELEASER
l Iz E COACHING

TRACK 4: CORE COMPETENCIES
NEXT STEPS

ELECTIVE: STRATEGIC CHANGE: YOUR NEXT BIG MOVE!

by Dr. Don Brawley, IlI

Lesson 1: Leading in Times of Change

1. Watch the video by Dr. Don Brawley entitled, “Parts of an Organization.”

Completed:

(continued on next page)




2. Write a one-page summary of what you've learned from the video about how

each part of the organization (body) interacts and affects the other parts.




3. For a moment, imagine that you are a doctor giving your organization a thorough
physical. Using the parts of an organization detailed in the video, write a one-page
paper detailing what you see while conducting your organizational physical. De-

scribe what's healthy and what's not.

When you've completed the assignment, save this PDF and email it to your coach.
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