E I Z E DREAM RELEASER
COACHING

TRACK 4: CORE COMPETENCIES
NEXT STEPS

ELECTIVE: DEVELOPING AND MANAGING A TOP-NOTCH
NONPROFIT ORGANIZATION

by Dr. Betty Glover Palmer

Lesson 1: Developing a Solid Infrastructure

1. Watch the video from Dr. Betty Glover Palmer entitled, “Developing a Solid In-

frastructure.”

Completed:

2. Reflect back on the issue or need you identified in the first exercise in this
lesson. How would you begin to formally address it? Write a mission and vision

statement, along with core values for the organization.

Mission:




Vision:

Core Values:

3. If you think that a collaborative partnership would be more expedient, what
kind of organizations would you look for? How would the partnership work? What

would be the benefits to each organization and the community?

When you've completed the assignment, save this PDF and email it to your coach.
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